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APPRECIATIVE COMMUNICATION REPRESENTS A METHODOLOGICAL
APPROACH TO CORPORATE DEVELOPMENT, FOGUSED ON  THE
HIGHLIGHTING AND STRENGTHENING EVERY G  THAT A
C“\//‘“,A—\\'\/' DOES WELL. INSTEAD OF BEING FOCUSED ON THE
ELIMINATING EVERYTHING A COMPANY DOES BAD. [HROUGH
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ECIATES POSITIVE :’—\Q,“?h S OF ACTIOINES, YET

ALSO TI CSu LEVELS OF CORPORATE i'f\'”_' ONING WHIGCH EED TO
BE tvﬁ“\c /ED AND DEVELOPED. [HE APPROACH AVOIDS QUESTIONS
SUCH AS WHAT ARE THE PROBLE \/S THE COMPANY FACES?’, “WHAT IS
WRONG .‘ ABOUT WHAT YOU DO NOW?" INCITING A CREATIVE AND
DEVELOPMENTAL CAPACITY, THUS DIRECTING COMPANIES TOWARDS
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P POTENTIALS TO THE FULLEST EXTENT OR
WHAT NEEDS TO BE MENDED?,
WHICH DEAL WITH PROBLEMS ,u\\”\
DEFICITS, AND INSTEAD FAVOURS
QUESTIONS S \,‘C L AS “WHAT
FUNCTIONS WELL IN A w\’“\\\/“" OR
“WHAT IS GOOD ,\’%C;:— WHAT YOU DO
NOW?" INCITING A CREATIVE /»\,\;13
DEVELOPMENTAL C/—\“/—C'_V THUS
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ENVIRONMENT ARE Tt * CB'EC"\/;
CONTRIBUTING TO THE FOSTERING OF
THE CU f‘;f\z OF CCC“T»\ [VENESS
AND RAISED EFFICIENCY AND
PRODUCTIVITY. UNDERSTANDING TH
POSITION OF THE OTHER, THROWING
LIGHT ON THE MECHANISMS
CONTRIBUTING TO CONFELICTS, ALERTI
ONE'S OWN IMPLICIT BELIEES WHICH
ACTIN ',fz ANGER REACTION, AS WELL
AS ACQUIRING \'SCC*'N @) LLS

MANAGE \ ENT



LEADERSHIP AND PEOPLE MANAGEMENT

PSYCHOLOGY ~AND  MANAGEMENT
HAVE DEVELOPED MANY THEORIES
ABOUT WHAT IT MEANS TO BE A
LEADER. _“;—\TCC‘“'/—\.\'*S OF  THIS
ORKSF WILL HAVE AN

OPPORTUNITY TO FAMILIARIZE WITH

DIFFERENT LEADERSHIP THEORIES

BESIDES, THE WORKSHOP INCLUDES
MPLEMENTATION OF THE SELF-
ASSESSMENT TECHNIQUE, WHICH IS
THE STARTING POINT IN DEFINING
DESIRABLE DIRECTIONS OF
DEVELOPMENT OF ONESELE AS A

LEADER.

ON-MAKING

DECISION-MAKING IS A KEY SKILL FOR SUCCESSFUL COMPANY

S LU L \ AN

MANAGEMENT, AS WELL AS FOR ONES OWN PROFESSIONAL AN
PERSONAL DEVELOPMENT: ”\'iE?\S*;’f\,\'i'.\'C IMPLICIE  BELIEES
PLACED [N THE CORE OF A DECISION AND PERCEPTION OF DILEMMAS

AND CONTRADICTORIES [IMPLIED BY A DECISION ARE [IMPORIANT

.
MECHANISMS ica A SUCCESSEUI DECISI ,.\'f:\/f‘\/f\'<',\'¢.

o O L | S B ) D
DECISION-MAKING IS A COMPLEX PROCESS, WHOSE SUCCESSFULNE
ALSO DEPENDS ON “:“S’“. 'S SKILEULNESS IN ANTICIPATING ,»»\.'?
CONTROLLING THE CONSEQUENCES OF A DECISION, BOTH ON A
PERSONAL AND CORPORATE PLAN. LIKEWISE, I'l IS NECESSARY TO
HAVE THE ABILITY OF A COMPLEX PROBLEM PERCEPTION, [LS
OBSERVATION EFROM MORE PERSPECTIVES, SELECTION OF THE MOST

——\——\——\/\-—\——\~

APPROPRIATE SCLL!_'C.\'. AND  EEEECTIVE TRANSCATION  OFE
SOLUTIONS INTO ACTIONS.




DEFINING THE ROLES AND TEAM COOPERATION

FOR A MANAGER TO ACCOMPLISH  TOP
ACHIEVEMENTS ' [S NECESSARY TO
CONSTANTLY WORK ON THE DEVELOPMENT
AND IMPROVEMENT OF A TEAM. [HIS IMPLIES
KNOWLEDGE OF THE GROUP DYNAMICS AND
SKILLS INCITING TEAM — COOPERATTON.
SIMULATIONS OF SUCCESSEUL AN D
UNSUCCESSEUL  TEAM  FUNCITIONING  WILL
INTRODUCE PARTICIPANTS OF THIS WORKSHOP
TO AlLL EEEI@TEINAE FORMS OF TEAM
MANAGEMENT:

DELEGATING RESPONSIBILITIES

EFFICIENT DELEGATION OF RESPONSIBILITIES IS
HARD TO ACHIEVE BECAUSE [l [S LINKED TO MANY
RISKS AND  TRAPS. MANAGERS WHO HAVE
EXPERIENCED THE BURDEN OF THE DELEGATING,
OFTEN COMPLAIN ABOUT AGGRAVATIONS. THE
WORKSHOP [S TARGETED ATl THE DISPLAY OF KEY
STEPS LEADING TO CONSTRUCTIVE DELEGATING:
MANAGING RESPONSIBILITIES AND DEPENDENCIES;
DISCOVERING APPROPRIATE RESOURCES, AS WELL AS
AVOIDING  THE  EXCESSIVE OR  [NSUEEICIENT
DELEGATING.

CHANGE MANAGEMENT

CHANGE MANAGEMENT IINAA@/BAEN
TRANSITION PROCESS FROM THE CURRENT
1O THE DESIRABLE POSITION  OF AN
INDIVIDUAL, A TEAM; OR A COMPAINY:

I'T IS A CORPORATE PROCESS AIMED TO
ASSIST THE STAKEHOLDERS TO ACCEPT THE
CHANGE [N THEEIR PROEESSIONAL
ENVIRONMENT.

OBJECTIVE OF THE CHANGE MANAGEMENT
[S 1O MAXIMIZE PERSONAL AND
CORPORATE BENEELLS, AND TO MINIMIZE
NEGATITVE CHANGE INELUENEES ON

EMPLOYEES.
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PRESENTATION OF FHE RESEARCH
RESULLS OF KEY CORPORAIE
PROCESSES: EMPLOYEES

MO TIVATTION AND SATISEACTIOIN;

CLORIADIRATNE \CIINLTHUJIRA R
EVALUATION PROJECTS; STRESS
AND BURN-OUT;
COMMUNICATION; ETC.
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FROM PRE

RESE! /\_ N [S A COMPONENT OF A PERSONAL IMAGE NEEDED FOR
PROEESSI ’\ 34 /ELOPMEN T AND PROGRESS.
.\/./—\;\'/»\CE:' "E:\'f OF APRESSTIONS FEROM

OB INTERVIEWS, RELATIONS WITE
COMU/\C;;S AND SUPERIORS
TEAM-WORK, OR COMMUNICATIO
WITH CLIENTS, PROVIDES TE 3
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OF A DESIRABLE IMAGE.

EL \ ORATION OF A DESIRABLE
SELE-IMAGE AND ACQUISITIOI
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INDIVIDUAL COA

[NDIVIDUAL GUIDANGCE
OF EMPLOYEES AIMED TO
INCITE THE PROCESS OF
CHANGE WITHIN
PREDEFINED
DEVELOPMENTAL

DIRECTIONS.

N — N TR TR P
GROUP GUIDANCE OF EMPLOYEES

-/ J
[ T D 11D N Q TN D \
N GROUPS OF 06-6 MEMBERS
TANAET ‘T INIGCITTE THE PROC E (O E
MED TO INCITE THE PROCESS O]

DEVELOPMENTAL DIRECTIONS.

A
CHANGE WITHIN  PREDEFINED




IN  TODAY'S HIGHLY COMPETITIVE BUSINESS ENVIRONMENT,
INVESTMENTS IN THE RESEARCH AND EMPLOYEES DEVELOPMENT ARE
AN [INEVITABLE PART OF DEVELOPMENTAL STRATEGIES OF ALMOST
ANY COMPANY. MANAGERS AND HR PROFESSIONALS FACE AN
INCREASED PRESENCE OF STRESS AND BURNOUT AT WORK, WHEREAS
EMPLOYEES AT ALL LEVELS FEEL A GREAT DEAL OF THAT PRESSURE.

AS A RESULT, A NEED HAS BEEN GROWING FOR A CONTINUED
IMPROVEMENT OF THE PSYCHOLOGICAL SUPPORTIVE SKILLS,
ALLOWING THE MANAGERS TO FACILITATE EMPLOYEES  PASS
THROUGH TURBULENT AND ACCELERATED CHANGES, AS WELL AS
ASSISTANCE [N DEVELOPING POSITIVE AND STABLE RELATIONS
CONTRIBUTING TO RAISED EFFICIENCY [N THE WORK ENVIRONMENT.
THE CORPORATE DEVELOPMENT CENTRE IS DEDICATED TO THE
ELABORATION AND  APPLICATION OF THE CONSTRUCTIVIST
COACHING AND TRAINING PROGRAMS FOR EMPLOYEES.

PROGRAMS REST ON THE MODERN APPROACH TO THE MANAGEMENT
OF LEARNING AND CORPORATE CHANGES, AND ARE ADJUSTED TO
CLIENTS  NEEDS. IN ADDITION, THE CENTRE IMPLEMENTS
QUANTITATIVE AND QUALITATIVE RESEARCH OF THE KEY PROCESSES
AS TO DEFINE, IMPLEMENT AND MONITOR CORPORATION'S
DEVELOPMENTAL PLAN.

\\.

Info@ukons.org.rs / Wwww.ukons.org.rs
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